DEPARTMENT OF HOUSI NG AND URBAN DEVELOPMENT
SALARI ES AND EXPENSES, HOUSI NG AND URBAN DEVELOPMENT
BUDGET ACTIVITY 16: DEPARTMENTAL EQUAL EMPLOYMENT OPPORTUNITY

SCOPE OF ACTIVITY

The O fice of Departmental Equal Enployment Opportunity (ODEEO) was established in 1995.
The ODEEO is responsible for planning and inplenenting the Departnent's Equal Enpl oynent
Opportunity/ Affirmative Enpl oynent (EEQ AE) activities pursuant to the HUD regul ations at 24 CFR
Part 7 and Federal Regulation at 29 CFR 1614. It is charged with preparing and nonitoring HUD s
Affirmative Enpl oyment Program (AEP) and providi ng guidance in the devel opnment and inplenmentation
of Program Ofices’ AEP Plans. The ODEEO is responsible for inplementing the Department’s
Alternative Dispute Resolution (ADR) Program which is required by the Equal Enpl oyment
Opportunity Conmission’s (EECC) Regul ation at 29 CFR 1614.102(b)(2). This Ofice also processes
conpl ai nts of enploynment discrimnation filed by HUD enpl oyees and applicants for enpl oynment
under Executive Order 11478, Title VIl, the Age Discrimnation in Enploynment Act, as anended, the
Rehabi litation Act, the Equal Pay Act, in accordance with Equal Enpl oynent Qpportunity Conmm ssion
(EECC) and Departnental regulations.

The O fice of Departmental Equal Enpl oyment Qpportunity reports directly to the Secretary.
The Ofice is conposed of an Equal Enpl oynent Qpportunity Division (EEOCD), an ADR Division, and
an Affirmative Enpl oyment Division (AED). The staff is conprised of EEQ AE Specialists in
Headquarters, support personnel, and Permanent Full-Time EEO Counselors in the Field. This staff
is supplenented with collateral duty EEO Discrinination Conplaint Managers, Affirmative
Enpl oynent Program Managers and Diversity Managers |ocated in the HUD Program Offi ces.

WORKLOAD

The Equal Enpl oynent Opportunity Division is responsible for: (a) EEO conpl aint
investigation and adjudication; (b) conpliance and enforcenent activities under Executive Order
11478; and (c) enforcement of Equal Enpl oyment Qpportunity Commi ssion (EEOC) and Depart ment
regulations. This Division has primary responsibility for EEO conplaint processing, including
conpl ai nt receipt, assignment of the conplaints for investigation, review of the investigative
file, witing the Final Decision and resolving EEO matters through voluntary settlenment. It also
coordi nates and supervises the Department's EEO counseling activities, nonitors conplaint
processing by the EEO O ficers, and provides technical assistance and training.

The Alternative D spute Resolution (ADR) Programis responsible for: reducing the nunber of
HUD EEO cases; reducing expenses incurred through the traditional adm nistrative conpl aint
process; reduci ng enpl oyees’ /managers’ tinme spent in litigation and away fromthe job; inproving
overall organizational ability to resolve conflict, at the |owest |evel possible; inproving
noral e and enhanci ng wor kpl ace rel ati onshi ps; inproving productivity and performance; and
training HUD staff, nanagers and supervi sors on ADR practices and principles. The program
utilizes contract and Federal Shared Neutral mediators.

The Affirmative Enploynment Division is responsible for the management of HUD s Affirmative
Enpl oynent Program (AEP). This involves the provision of guidance, training and technical
assi stance to the EEO Officers and their AEP Managers in the devel opnent and inplenentation of
AEP Pl ans for the enpl oyment of wonmen, nminorities and persons with disabilities. This involves:

. devel opi ng recruitment and outreach strategies to attract mnorities, wonmen and persons
with disabilities to the Departnent;

. managi ng the Departnent's Diversity Programand interfacing with national groups such as
t he NAACP and LULAC,

. co-nmanagi ng the Departnent's Mentoring Programwith the HUD Traini ng Acadeny to provide
fenmale and minority enployees with the experiences and assistance of successful HUD
staff menbers to guide themin their career devel opnent;

. providi ng training and technical assistance in inplenmenting the Managers' Cuide for
Persons with Disabilities, for the recruitnent, hiring and enpl oynent of persons with
disabilities, including methods of providing reasonabl e accommodati on to disabl ed
persons seeking positions and those al ready enployed by the Departnent;

. managi ng the Applicant Flow Systemto determ ne whether the applicant pool for the
Departnent's positions is sufficiently representative of the Cvilian Labor Force and
whet her appropriate applicants are being selected to neet the Departnent's AEP goals;
and
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. anal yzi ng data and preparing reports on the Department's AEP progress for the Equal
Enpl oynent Qpportunity Conm ssion, the Ofice of Personnel Managenent (OPM and HUD s
managenent staff.

TRAVEL

The table below identifies travel requirements unique to this activity.

BUDGET CURRENT | NCREASE +
ACTUAL ESTI MATE ESTI MATE ESTI MATE DECREASE -
2000 2001 2001 2002 2002 vs 2001
(Dol lars i n Thousands)
Travel ......... ... ... ... ... $28 $19 $17 $17
Total ... $28 $19 $17 $17

The travel funding requested for fiscal year 2002 will allow the EEO Specialists to travel
within their jurisdictions to conduct EEO counseling, alternate dispute resolution activities,
and nonitor the performance of contract investigators. It will also permit EECD nanagenent staff
to attend EECC s annual conference which is designed to keep Federal EEO officials infornmed of
devel opments in EEO procedures, |laws and interpretations. Funding is also required for travel to
the Field to nonitor and eval uate inplenentation of EEQ AE efforts as part of HUD s Managenent
Plan. Inplenentation of the ADR Programw || require AED staff to travel to the field for
training and nonitoring of the program Finally, AED staff needs to be fully briefed on the
| atest techni ques for preparing Affirmative Enpl oynent Pl ans, nethods of effecting Affirmative
Action and Managing Diversity, and attendance at training conferences sponsored by EECC, OPM and
HUD contractors will be mandatory.

CONTRACTS

The tabl e bel ow identifies contract requirenments unique to this activity.

BUDGET CURRENT | NCREASE +
ACTUAL ESTI MATE ESTI MATE ESTI MATE DECREASE -
2000 2001 2001 2002 2002 vs 2001
(Dol lars i n Thousands)
Technical Services ............ $686 $800 $798 $798
Total ... $686 $800 $798 $798

Technical Services. Funding is requested in fiscal year 2002 for EEO contract
investigations and for the continuation of the Departnment's Diversity Program |n addition to
the contracting of investigations, contracting of the preparation of Final Decisions (FDs) and
for Alternative D spute Resolution (ADR) activities needed to reduce the backl og of EEO
conpl aints. The EEOCC has mandated in their latest regulations that all agencies have a ADR
Programin place. Funding is included for the training of all managers, supervisors and staff on
the use of HUD s ADR Program It is the policy of the Departnent to use ADR in the settlenent of
al | appropriate workpl ace di sputes, consistent with ADR s core principle, fairness and the
Departnent’s goal of creating a fair work environnent. |In order for the Diversity Programto be
successful, it nust contain effective strategies for the devel opment and nanagenent of qualified
mnorities, wonen and persons with disabilities. Additionally, ODEEO nust maintain and enhance
its computer conplaint and correspondence tracking systemand integrate applicant flow data.




